© 00 ~N oo o b~ w NP

N N DN DD N D DD D NMDN PP PP P PR Rk
© o0 N o o b~ W N P O O 00 N oo o~ WwN -+, O

Septenber 10, 1998 N G1.S.C. Biloxi Meeting 204

CHAIl RVAN JAMES: M. Bill Baker?

MR. BAKER: Yes. Thank you.

CHAI RVAN JANMES: |"'m going to ask our tinmer to nobve
inalittle bit further. | think you're out of the line of view
of our -- and they can't see you.

COW SSI ONER  LOESCHER: Madam Chairman, if the
gentl eman who just spoke, if he could leave his testinony, |I'm
sure you have nore in there.

CHAI RMAN JAMES: All of themare invited to do that.
M . Baker?

MR. BAKER Yes. Madam Chai rwonan and person and
di stingui shed nmenbers of the conmission. M nane is Bill Baker.
"' m vice-president of human resources for Gand Casino, Tunica
and |'mhere to share with a partnership that | think is making a

tremendous difference in the M ssissippi Delta.

It was an idea, which came to life in Qlfport,
M ssissippi in 1993, when Q@lfport -- Gand Casino Qulfport
adopted a public housing project called Lander Hones. Qur

experiences in helping the residents of that nei ghborhood regain
control of their comrunity and begin to celebrate |ife and hope
for their future was the genesis of our Adopt-a-Town projects in
t he Delta.

On any given day of the year, there are 500 to 800
j ob openi ngs spread anong the casinos in Tunica County. Wth our
robust econony, the north M ssissippian- Menphis job markets can
no | onger neet the staffing needs of the casinos.

The wel|l docunented poverty of Tunica County in the
years before gamng arrived is beginning to disappear. However,

you only have to drive 30 or 40 mles south to realize that
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opportunities in Tunica County have had little influence on the
residents within the scores of small towns which dot the Delta.

The lack of reliable transportation and a |arge
popul ati on which had never held steady enploynent were seem ngly
i nsur nount abl e barriers.

L. Jones, nmanager of the M ssissippi Enploynment
Security Commssion office in darksdale, M ssi ssippi  was
contacted to assist in identifying the areas of highest
unenpl oynment within his jurisdiction. Mrks and Jonestown, wth
unenpl oynment in excess of 28 percent each, were chosen

The decision was to develop a community based
enpl oyment program which would be supported locally by the
mayors, church mnisters and influential business |eaders within
each community. The process begins with a bi-weekly job fair in
each town to recruit candidates for a one-week job readiness
training program which takes place within each of the adopted
conmuni ti es.

Upon conpletion of the training, jobs are offered
imrediately to those who have successfully conpleted job
r eadi ness. For those w thout reliable transportation, G and
Casi no provides transportation for up to six nonths.

Thanks to Tul ahoma Conmunity College's skill tech
center, we have been able to develop relevant instructional
mat eri al and outstanding training support for these initiatives.

W continue to work with the M ssissippi Departnent
of Transportation and the Aaron Henry Comunity Health Center in
Clarksdale to develop an effective rural transportation system
which I'm so happy to say is now in the progress of being

conpl et ed.
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The opportunities to positively inpact the popul ation
of the Mssissippi Delta seem endless. W know that many of the
people in Jonestown and Marks are beginning to dream about a
future they never thought possible only a few short nonths ago.
So what's happened?

Adopt - a- Town process began in Septenber 1997. To
date, we have enployed 235 individuals fromthis program Their
retention rate is 81 percent versus a retention rate of 39
percent for our overall population, which is phenonenal given
welfare to work statistics that you hear from around the country.

W have hired 323 associates overall into our
workforce in the last year that have conme off welfare rolls
directly into our enploynent. W have supported our commitnent
to these comunities by supporting their child care center.

We've redone a conmunity center in Jonestown. W
sent ten kids to a basketball canp this summer and we had a day
canp for 200 children in Jonestown this past sumrer. It's a
partnership that's working. Thank you.

CHAI RVAN JAMES: Thank you very rmuch.

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS

1323 RHODE ISLAND AVE., N.W.
(9ND\ 224_1422 WAQHINRTAN N~ 2NNNR-27N1T  wasnar naa Irarnce rn m



